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Subjeet:s Comments and secormencations of the Defenas Departsent
keresertatives an the ftanding Committee Fegarding
Impiopentation of .0 L0 ¥ith respect to:

. Coordinatien of intelligence activitics.
i. irocuction of Hetional intelligence.

2. ' esponaibility for research and reports.
é. roliticel suscaries.

kef "renceB8l Re AT argatrong'e remerks at the IAC weeting on

22 July 1vi9.

B. CIA Gemorsndun 5 Awpust 19LY, subject as above.

e, Linutes of 130 seeting of 17 Awgust 17u9.

d. CIA sesorandwn of 25 August 1549, addressed to
the ‘tending Uosmitiee Nembers of the IAC, sub~
Seet as aLove.

g. (14 Geworandum of 1 Septesber 1549, to the Stmd-
ing Comslttes iexvers of the Iri, subject as aboe.

1. The Departsent of l'efanse represer tatives on the éﬁa{éing v

JEp—— L P

Committee of the il submit the following comments and recommendaticns

it S

x*ehﬁiﬁ‘ 'tﬁ the Departsent of itate sroposals now upder consideraticn:

8. fumetions of [L418 and fhe m‘“tandﬂ_.ﬁvﬁmﬂw of the I

SCALAC s
(1) & sas browght owt in the 30 August mesting of the “G/IAG,
it is desiracle that the functions, responaivilities, and - odposie
tiom of I.axb amd tae .i/IiC be definitely established =rd ;sublisi:f*d
for the infargation wé ywidance of 21l concarned. ~hese ure not
gonerally well understoocd st present, as is avidencad by the minutes
of the Jil weeting of 1. August which shows +hat, among the IAD

sembers, ticre was & corsicerable ¢ivergence of cplaion ar to

whetrar 104:5 or the ©/iki. was the proper simcy 10 take e
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staff action re uirsd im conrection with the Departxent of State

WOMR ]1’" crder to rake them suitable for ecomsideratiom by e
y C;‘MM PN { {;

S F
; ;fiﬂﬂv‘[ il

IAC, |
(237\ The Uep::ipent of lefemse resbers of the SC/IAC consider
thet the funct:ons, respensibilities, end mozbership of ICAPS and

SC/IAC should be as Tollems:
(&) ICAPS:
1. Should be componed of full time mesbers contribu-
ted by ‘the agenclies representsd an the 1Al
ii. Should be under the direstion of and responsivle

to the drr-ctor of Central Intelligonce.

‘
e
s
L ]

Should ‘wve, &s one of 1is primary responsibl 1i-
tims, the sceomplishment of staff work in cof ag-
tion wiil. ihe development and presentation Qt,
policies and yrocedures for the mroduction .ém
cosrdieation of intelligence by the varicus s:rncies
represented or the Iil. In matters of this sort

the objective of ILAFS should be the production of
an untiased, comprehensive presentatiom or report
covering all aspects of a subject. This it should
be able to do because of the wide varlety in

treinirg, sxperiemnce, sad gerersl background of

its mebera.

- g -
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ive Jhould fwe’ ‘en ae & secretariat for the IAC .
and ine 3ondirg Ceemitiec of the LC. =
v. Should jericre such other funsticns as the
Lipector of Centrsl Intelligemce may dirccts
{b) ‘‘he Stardirg Committee of the I:(s
{. Should be composed of at least ome representa’ (Ve
frow easch 1.0 agency.
ii. Should revicw, on behalfl of the 1aC, such mat!ers
as ray be referred to it for astiem by the 1Al or
"the Ial recretariat {ICAPE).

{3) Kormaily all staff work on seeh satiers would be accomplisned
by ICAPS prior te subsission of items to the 3C/14C or the IAC. cilom
by the SC/IAC covld tren be yropied orimarily toward the following
oojcetives:

(a) rresentation and discussion of rovisions whieh ac/fion
sesbers might consider desirable, from an stardpoint of the
agencies they repreanrt.

(b) Tuorvugh indoctrination of all 3C/InC wem-ers in al:
aspects of the matter uncer considerat on including the viess of
oiher 0/IA. members and rerce the probable recommendations they
Qm. make to thelr resyeetive irectors when the matter comcg up
for congloeration by the Lk( ftself. (There st.ould e no fermal
voting by the :i/IAC and it shculd be clearly uncerstood that tne
views exprected by © C/1r pembers will pot necessaiily e the ama\‘ﬂ
on sny pert!cular fuijact as t-ore presented by their Mrectors
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2 In view of the  oregoing 1t '3 recorrendsd thet the IAC xprrove the
substance of the ‘cregoing and thet it be [ublished in appropriate form for
‘the informsiiom and guldmrce of 111 concerned.

3. As to future action on the remeinder of the Lepartment of . tate

proposals, the Daeperimest of ls/orsa mexbers of the 3C/IAC consider that,

mcﬁm of 19 Aggust ard it is further borne cut by the facts thet, in the
EC/IAC weeting of 30 August, it cevaloped that:

2.  Some of the major points at issue are implied rsther than
expresred clearly ir the Hupers und«r corsideration.

b. Some of ﬂm terme used are rather mislsading.

Ce Thare is a rifference of opinton as %o the ;%f:,/lﬁﬁ rasponaibility
for recommending action on netters vhich pertain to the internal wyani-
zation of the CIli.

Had the functions amd re: punsibilities of TI0a" and the O/IAC been rlesrly
estabiished aad wderstood st ihe tine &7 the A0 meeting of 1V Aujust, it
is believed that the Iil would hate sels \“ftﬁ-?é ICAFS rather than the “o/IMC to
do the prelimirary st- [ work on ibs Uepurtwent of State propiaalsj ever now,
such action still seems :esirable snot .,m?_y hecause 1t i» in consomance ¥y ith

" the cunments in paragrapth 1 2bove kul because some concen'rated efort by &
full-tize, competent staif Is nerded to ;ut the ;rouposals in s form suftable
for consideration by the .C/I40 zird later by *he [al itself. ICAPS is ruoh
a ata;"f agency, werca: tie /UL s not, for it functions on & part-time
basis only, and, in the space of rome thres we-kg, 1t ~as ben able to o

1ttle n@d NG LOLREE RS20 0803 (SR L R0 IR0 U e pro-
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blms presentec in the Departpopt cf  tate repncrts.

ke In view of the ;oregoimg it is recommendsd thats
8. The Ii{ indicate wha'her those portioss of the eurrent pro-

bless relating to " ‘nieprnmel arﬂniutian of the CIA shonld be ¢one

o AR

sidered &t tris tima; ie.e., nhould ‘he matter of an ”“atmm ﬂif*-

g 5 T

sion™, as such, bs cunsicerad. (The Departmsnt of Bg!me nexberg of
the SC/IAC @midar such matters t.ha aale nspmaibint: of the [ir-e-
tor of Central I:-rms,u,w-ae and, nence, not appropriate for actiom by
the 3C/L'0 or by the JAC iteelf —- unles» the Direstar of Centrsl
Intelligence asks for adviga from ‘hat body.

be The nrig‘zm.. Baparmmt of ‘Etatc ;awopmli, along with sll

rertinemt t:hta mmh hgw sean ceveloped zince then, be refarred to
ICAPS for uee ir connection with preparstion e;f ' empmw report

= e AT A AN ¢ B i T O 5

giving a clear, unbiased praventation of all aspects of the probless
and all lesues invoivede

cs Vhem ILAFT nas Pinlshed this rcpbrt-, it be referred tc 2o 1AC
jor consideraticn, at wnichk time the staff level acency views can be
expressed and the reoport reviked (by ILAiS) im light of such cozmentis,
if negessery and a: ropriate.

d. The finsl report be referred to the IAC for consideration,
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For the purpose o5& the recmvi there is given ma resums af past
action oo this matter:
le In the 140 meeting of 22 July iyias, dr. armstron:; indicated
that the State Departeant was =aitirg an sffart to outline certain portions
of EC 50 which daalt wiih provlane 2§ ial or imterdspurtecntal charactor
as distinguished from those whiig: were intermal to Cla. He further
indicated that the result of thess efforts would be fonished to the LA

for its commidermtior iz #0953 as sossible.

2. On 2 August 199, ir. irmstrong sutsdtted four papews to
the 10 dealing with the isplementatiom of 55C 50 with respeet te:

Be Produstion of Fational intalligance,

8, moponeibility for rusearch ani reports.

d. Political semiaries, o
These papers waxw eirculated to =ebers of the IAC by the CIA memorandis
of § August 13i9.

3. In 1ts meetin; or 1§ wmoust 1545, the IAC consldered the
‘tute Departwent proposstls. ~r., ‘vwstPon pressnted & resume ol the pro-
posals wheregpon there was a short discussion as to the apiropriste sgency
to scoomplish the neceasary ziasf sors -reliminary to & consideretion i
the protleus by the iaf, It wae finally decided that they should be
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refarred to the Standin Commitiee of the I[AC for (staff) study snd
mmm.

e The Standing Committes of the IAC met on 30 dugust 121§ to
consider the eriginal papers as awplified by the CIA semcrendes of
25 iugust 1949, The Cirst portien of this mweting was spemt in elarifyirg
the status ard respormindlities of ICa™S mxi the Standing Committee, Thore
was goveral agrewment on all major peints and reecmwendations weve sprroved:

& That ICAPS serve as 2 joint staff wnder the diveetien of,
and responsible to, the Director of Gemtral Intelligence,

Bh. That it be etsposed of nexbers contributed by the seversl
ageasiss on = full-4ime basis, et not “representing® the s;ency,
and be headed b & g%isf who will :hohcthum.&w%m
of ml i,

e, That metters of coordimation be referred te ILifE for
study and recosmendntian by the Direqtor of Cemtral Intelli.ence,
or threuwgh the Dirwater of Jentral lmtelligence bty the 'mc,
bt that ICA7S itself mey swmit to the IGI, or through the CI
to the 1, reeo wndations whieh it m&duru apprapriste for
sawideration,

de Thet the repressatation om the standing f}mﬁmbl%
same a3 that of the 40, and that the tanding MMM
as & subardinate gomittes t0 the IAC to consider, on an imter-
agsmay besis, problens referred to it by the Iac. |

5. The ressinder sf the nesting was devoted to a mma.maf
ﬁn CIA's "goowdiinating resrensidlftiss®, ‘This 4iscussion was mt very
preductive besause the papurs under comsideration 414 not give & clear,
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unbiased presentation of 41l aspecte of the problems under
conw ideration, |

6. e CIA mmorandus of 1 wprember 1919 containe the WJ.
tat the Standln, Cowaiites holi 4 further neeting en 3 Septesber 1519
to review the action taken ir t B axust 1919 meeting and to progeed
with the staff work whieh is reaired to put preposals in suitable Bape
for cormideration by the I,
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